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RESPONSE & INVESTIGATION EXERCISES

LE - FIRE - HAZMAT - CBRNE - SAR - CSl

KEYNOTE SPEAKER
CHIEF OF POLICE

HOMER DELGADO

A'NATIONALLY RECOGNIZED LAW ENFORCEMENT LEADER AT THE FOREFRONT OF PUBLIC SAFETY REFORM, CRISIS RESPONSE, AND
COMMUNITY TRUST RESTORATION. CHIEF DELGADD IS A CERTIFIED ACTIVE SHDOTER RESPONSE INSTRUCTOR, AN FBI LEEDA
TRILOGY AWARD RECIFIENT, A MASTER PEACE DFFICER, AND WAS SELECTED TO ATTEND THE PRESTIGIDUS FBI NATIONAL ACADEMY.

AANDS-ON SCENARIO-BASED TRAINING ON UNIVERSAL STUDIOS™ BACKLOTS

TEAMS ASSIGNED ROLES, REPORT TO COMMAND POST, AND COMPLETE MISSIONS
_ INFORMATION GATHERED WILL BE RELAYED IN REAL-TIME FOR SITUATIONAL UPDATES
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RESPONSE & INVESTIGATION EXERCISES

NOVEMBER 17-20, 2026

UNIVERSAL STUDIOS HOLLYWOOD

EUROPEAN STREET + SOUNDSTAGE

CLOSE THE GAPS. UNSTOPPABLE TOGETHER.

FARO

AMETEK

PRESENTED WITH

THE SCENARIO

A global diplomatic summit in Los Angeles, its delegations lodged in a secured
International Quarter. Then three independent terrorist cells strike at once: an
active-shooter pair, an IED bomber with 12 devices, and a nerve-agent drone operator.
Every agency finds overlapping evidence on the same scene.

THE PROGRAM

& Trimble.

@ FOXFURY

WHO SHOULD ATTEND

Detectives, CSI, patrol supervisors, bomb squad, digital forensics,

prosecutors - fire investigators, rescue, EMS, HazMat, MCl command

and drone teams. One scene, every agency, working it together.

200-250 RESPONDERS - 16 HANDS-ON STATIONS

MON - NOV 16 Vendor & staff setup (no attendees)

TUE - NOV 17 Opening Ceremony + Keynote with Chief Homer Delgado - Vendor Forum (16 booths)

WED - NOV 18 Scenario Day 1 — hands-on stations on European Street - featured speakers, classes & drone block in the soundstage
THU - NOV 19 Scenario Day 2 — hands-on stations on European Street - featured case study, classes & drone block in the soundstage
FRI - NOV 20 Open Day — choose joint practicals on the street or classes in the soundstage - Culminating Scenario Reveal - Awards

KEYNOTE - TUE NOV 17 - SOUNDSTAGE MAIN STAGE

CHIEF HOMER DELGADO

CHIEF OF POLICE - UVALDE, TEXAS

by open Q&A. Chief Delgado is on site all week.

BRITTANY VANNOY

Deputy District Attorney, Los Angeles County

Mass Casualty Vehicular Homicide: People v. Nicole Linton
9 vehicles, 17 people, 130 mph, six murder convictions. Investigation
through trial.

THU NOV 19 - 8:30-10:15

WEBSTER MARSHALL

Lithium-ion battery fire suppression specialist - responder occupational
exposure reduction advocate - Fire Fighter Cancer Foundation

WED NOV 18 - 8:30

TOM LEE

Drone Pilot, Sacramento County Sheriff's Office
Disarmed by Drone

How a magnet on a drone took a knife from a suspect's hand.
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THU NOV 19

CLASSES & TRAINING

FARO FORENSIC MAPPING LAB
Adam Gonzalez, Sr. Field Application Engineer, AMETEK FARO - former Folsom PD
collision reconstructionist

» FARO SCENE — interactive & hybrid scan registration

» Zone 3D Power Tools — Crash, CSI & Fotopoints diagramming

» UAS Photogrammetry — merging drone imagery with laser scans

3 x 1-HOUR CLASSES - EVERY DAY, WED-FRI

%

MATRIX

A two-hour keynote on multi-agency response to a critical incident, unified command and post-incident responsibility, followed

CINDY ELL

Founder, Fire Fighter Cancer Foundation
Pre and Post Disaster: A Roadmap to Recovery
DAY & TIME TBA

RON OWENS
Fire Investigator / UAS Pilot

Investigation on the Fireground
WED NOV 18 - 1 HOUR

CHRIS RAVEN & JOE MATSCH
Menifee CERT - Universal Studios

Putting CERT to Work
Using CERT teams for preparedness, response and post-incident.

DAY & TIME TBA

DRONE & COUNTER-DRONE

Taught by Sgt. Steve Meyer, Irvine Police Department: two 2-hour
soundstage blocks daily + flight practical.

WED - THU - FRI

ORTEC RADIOLOGICAL EDUCATION

Radiological awareness and detection.

DAY & TIME TBA

SAROPS HIGH-ANGLE RECOVERY

Rope recovery from an overturned vehicle below the hill.

STREET PRACTICAL - WED-FRI
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LEAD PARTNERS FARO INSIGHT - AMETEK - TRIMBLE | TRAINING PARTNER SAROPS
VENUE REGISTRATION
Universal Studios Hollywood — 100 Universal City Plaza, Universal City, CA INDIVIDUAL GROUP AGENCY SPONSOR
91608. Hands-on stations on the European Street backlot; keynote, classes One rate, full event Same-agency team rate Multiple seats +
access recognition

and the final reveal in the soundstage.

CLOSE THE GAPS. UNSTOPPABLE TOGETHER.
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